
Don’t Lead by Chance: Develop Your Team with Intention 

You’ve heard the numbers. Gallup tells us that 70% of the American workforce is not 
engaged at work.  Every business wants employees who are productive and actively 
contributing. The costs are too great to count when you factor in all the opportunities 
lost. How is engagement in your business? What can you do starting now to make 
improvements? 

If you’re like me, the very question starts your brain on a long list of all the possibilities 
or approaches that might help. Better communication is almost always needed. More 
time to plan, assess and understand employees’ needs would be a nice luxury. There are 
probably some old dusty files on hand with some strategies and ideas consultants have 
put together in the past. You may even have some discretionary funds available to 
consider retreats, recognition perks or other awards of appreciation. 

Any, or all, of those things might make an impact. And they may turn around a high-
potential employee who has been riding the fence between engaged sometimes and 
disengaged other times.  Anything you do that improves communication and raises 
appreciation will likely bring some value to your team and organization.  Work 
relationships, after all, are relationships. Better communication and more appreciation 
always have value. 

But where do you start? What’s the one action that can bring lasting—and measurable—
results starting right now? What can you change right now that you know will improve 
communication, show appreciation and build relationships (all key to increasing active 
engagement)? 

I believe purpose and connection drive employee engagement, and so the most effective 
places to start are to build the foundation for those two elements. We all want to 
contribute—to have a purpose to fulfill. We each want to connect with others, to be a 
part of something and attached in some way to other people.  We innately seek a reason 
for being and to develop relationships because that’s the way we were created. 

This applies to feeling engaged at work too. When we know that we are contributing, 
and that our contribution plays into the mission or purpose of the organization, then we 
feel more attached to and more driven by the work we do.  Have you set goals and 
expectations for your employees’ roles that are clearly attached to the greater mission? 
How can you create a stronger tie and develop more sense of purpose behind the 
contributions they can make? 

The strongest, most important, relationship in the workplace is the one between 
supervisor and employee.  While the whole organizational culture matters--and you 
want to foster co-worker and cross-division relationships too—start first to ensure the 
manager to employee relationship is healthy.  This is the one relationship that makes or 
breaks whether an employee’s potential is cultivated or choked.  It’s also the most direct 
relationship each employee has with the company, and therefore is the standard by 
which they gauge their value and appreciation within the company. 



The one practice your leadership team should implement today that will strengthen both 
manager and employee is this:  Every leader should meet with every employee once per 
week for a brief discussion. The agenda is simple, but both steps matter. First, the leader 
should ask what the employee’s priorities are this week. This question helps the 
employee learn to focus and prioritize (this is not a laundry list of tasks, but are the 
identified priority items).  The next question is simply, “How can I help?” This question 
helps set the leader’s mindset on his priorities (growing his people and maintaining a 
helpful, humble attitude).  These questions together, in an open and respectful dialogue, 
builds relationship while focusing on company goals. 

The keys to successful implementation are consistent practice, genuine leader effort and 
commitment to the conversation. When it comes to relationships—and leading people in 
general—you can’t just check the box and cross items off the list. To really lead, you have 
to be present and engaged. Engaged leaders build engaged work forces. 

 


